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Technology Lifecycle Cheat Sheet

The technology life cycle is a rough approximation of the process that an organization goes through as it assesses, plans, implements and refines use of technology to support its mission.
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1. Identify problems, opportunities and objectives.

· Where you are

· Where you want to go

· Strategic Planning

· Infrastructure

· Tactical Planning

· Campaigns

2. Define Information Requirements

· What you have

· Functional requirements

· What you want

· What you need 

3. Analyze Detailed Needs

· Talk to end users

· Gather specifications

· Document and review

4. Specify or Design the Recommended System

· Develop mock-up

5. Buy or Develop the Software

· Programming and documentation

· Evaluation of alternatives

6. Install and Test

· Quality Assurance 

· Test

· Install

7. Training

· User Manuals

· Train Staff

8. Deployment

· Go Live

· Hotline support

9. Maintaining the system 

10.  Evaluating and Planning for New Versions
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9.  Maintain the system
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