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PTP’s Power on Network presents a
REVERB Online Presentation:

The Battle of the Story
Story-Based Strategy Approaches to Framing & Messaging

With smartMeme

ReadyTalk Call-in info: 1-866-740-1260; Access Code: 7242600
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 smartMeme's Story-based Strategy Campaign model

N arrative Power Anaiy.si&

Ongaing Practices

+ Building networlos & allances
= Leadership dewalopment
+ Skill & capanity building
= Monttoring narratives & irejessessmant
+ Salf & ocommunity cans
& Colebration!
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Narrative Power Analysis

Changing the Stories: not what people
don’t know, but what they do know =FILTERS

Examining Dominant Stories in US Culture

Power shapes Point of View of the story

Stories can Normalize Power/Universalize
Experience







Meme e 6)
“A unit of self replicating cultural information”

Contagious ideas, stories, images, and rituals that spread from .
imagination to imagination, generation to generation, shaping and -
shifting human cultures... |

a capsule for a story to
spread. ..
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i'm lovin’ it

surge is working

FREE IRAQIS
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Elements of a Story-Based Strategy

= Frames the Conflict
Draws our attention to particular details of the story
and avoids others outside the frame

= Amplifies the Voices of Impacted Characters
Stories speak to us through relevant Spokespeople

= Show Don’t Tell -- Engage Peoples Values
A good story emphasizes values and imagery over data

= Foreshadowing --Shows the Future/Offer Vision
People will only go someplace that they have first
been to in their minds

= Challenges Assumptions
Makes the invisible visible
Changes the Story
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Story of the Battle or Battle of the
Story?

Mobilization vs.
Persuasion

- Can be limiting frame
- What trumps Why

- Mobilizes choir,doesn’t
organize congregation.




Audience

Who are you trying to talk to?
What do they assume?

What do they value?

What do you want them to do?

How do they get their
information?




Framing the Conflict

Framing the issue as a
clash of values
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Show Don’t Tell

Engages Values When It Comes to Her Safety,

Q

Campaign Memes

Tailoring the Message
for the Target

& TARGET's
Aim Is OFF

Don't Let PVC Poison Plastic Toys

Make Your Child A Sitting Duck

iyl chiorida (PVC) - the poison
as diaxins and vimyl chioride thal can cause cancer. Children
unnecessary dangerous chemicals have been linked to
o

Inclucing Wai-Mart, Microsoft, Nike, and lkea are phasing out PVC and switching to

Tak TARGET! Wa exect more from Target. Tel Target's CEO Robert Urich to
stop toying arcund with your tot's health and aim at getting rid of the polson plastic.

Tell TARGET to Quit Ducking The Truth About the Dangers of PVC

7;:‘!‘. To learn more and get involved, visit
(CHE] Concer for Health, Environment & Justice WWW.DVCf ree.org




Foreshadowing

Klamath River Inter-Tribal Fish and Water Commission
c/o Friends of the River

915 20th Street

Sacramento, CA 95814

Framing with Vision
BRING THE SALMON HOME!
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%%  Average height of a Klamath
*oo g Riverdam: - g, feet

|

Average height a salmon
can jump:




Interventions

Making the Invisible Visible

War
or

Occupation?



The costs of toxic chemicals
aren't absorbed by the
companies that made them

WNanme: Dana O
ation: St

They're absorbed by you.

» found in the products we use every day:
fumiture, water bot .

e that even threaten

human he , hormane

ath, Aril
damage, reproductive harm, and some cancers.

Ring Your Legislator and Wring Out
Dangerous Toxic Chemicals in Maine! qﬁ“‘ 00k r‘fa

voww.CleanAndHealthyME. org
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i MY MOTHER MY
Tk MY S0 NY DA
SHAND MY WIPE MY Fi
IIEND MY NEIGHBOR MY A
‘CLE MY COUSIN MY NIECE
SW MY PAMTLY MY STOLEN
ER MY MECHANIC MY BAN
LUMBER MY CORGREGAT
INTART MY GARDEN

RE MY CUN

MILITARY FANMILES,
VETERANS
COMGREGATIONS
ALINITIES
JOIN US

M IFAL

| W) you fly the flag at half staff
on the 2nd anndvereary of the war in Trag?

March 19, Eﬂl‘lﬁm
www. iCpeacaejustice.org
} (10)~4733~0057

Encapsulate Frame as Meme




Deepen Analysis/Connect
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story
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Story-Based Strategy 6]
» Frames/Reframes the Narrative
= Amplifies Voices of Characters
» Engages Values

= Show Don’t Tell (Uses Images, Symbols, Memes)
» Foreshadows Vision

» Challenges Assumptions
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MOVIMIENTO MAZAHUA

AGUA PARA TODOS.

AGUA COMO DERECHD =
HUMANO, AR
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Re:imagining change

an introduction to story-based strategy

DOYLE CANNING & PATRICK REINSBOROUGH

SmartMeme

Changing the story...

smartMeme

Changing the sfory, .

W www.smartMeme.org
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The Audio / Visual Recording of this session will be ¢
In 24 hours on:

http://network.progressivetech.org



Framing the Campaign

Wednesday, April 20, 2005

Cé6 The Times Argus

1

§ §
ARMER PROTEST

AP Photo/Toby Talbot
Protesters stand in front of the Statehouse in Montpelier
Tuesday during a march to support the Farmer Protection Act
and to protest what they call the Agency of Agriculture’s pro-
industry stance on GMO seeds.

The Farmer Protection Act

Keeps Corporate Lawyers From Having a Field Day

Genetically engineered seed contracts force farmers
to accept all liability for any contamination problems.

The Farmer Protection Act shifts this hability back
to the biotechnology corporations - where it belongs.

If there’s no problem, then the bill burdens no one.

If there is a problem, it protects all Vermont farmers.

Vermont's Top Concern Should Be Family Farmers,
not Biotech's Bottom Line. o

For more information www.ruralvermont.org ~ 802-223.7222 T
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Story-Based Strategy

The “shadow” audience

Creating the fishbowl

When it comes to cosmetics, we shouldn’t be forced to choose ! he: cu,s;h-‘

and beauty. Personal care products should be free of chemicals Ilnked to cancer atics

and birth defects. O
KEEF PR

Thankfully, the hot new trend in cosmetics is a real lifesaver. This month the European .._‘ o Mot Birek

Union enacted a new law to make cosmetics safer; they banned chemicals known or L X “ A

highly suspected of causing cancer, im| d fertility or birth defects — chemicals 'ﬁ' ‘_'. .J-IEr-'II'f' ALE Cosmatkcs

used in nail polish, hair spray, hair dye and other products.

Industry leaders L'Oreal, Revion and Unilever have yet to respond to requests to
remove these same toxic chemicals from all the products they sell in the United
States. Ask them to join the growing number of toxin-free cosmetic companies and
regain the trust of American women.

Visit www.SafeCosmetics.org to see if your favorite brand has gone toxin-free -
because safety shouldn't need to be imported.

The Campaign for Safe Cosmetics
W‘-— A

WWw.SafeCosmatia.

Read our lips

No More Toxic Chemicals in Cosmetics.

Paid for by the Safe Cosmetics Coalition www.SafeCosmetics.org
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Sell [ MyeBay | Commurity | Hep | Aoy Seanls

pewereany LB
@) BackloMyeBay  Usted in catepory: Aptigues > Qlber Antiguas
* World Bank *-- Antiguated (Does Not Work) Item number: 3752199872
You oro signed in - Watsh this item in My oBoy |
Staring bid:  US $0.30 Seller information
(Place Bid > gBbilion (0 )&
m Feedback Score: 0 feedback reviews
Time left: © days 23 hours. Member since Sep-30-04 in United
7-day listing Slates
Ends Oct-08-04 06:14:33 Rezd feedback comments
i Ask seller 3 question
it i Start time: Oct-01-04 06:14:33 POT View seller's other items
9 So o lamer picture History: i i
istory: 0 bids ‘$afe Buying Tips
Item localion:  Washington
United States
Ships to: Weorldwide

Shipping costs: Chack item description
and payment instrustions
or contact seller for details

Description

This world bank is offered for sale on eBay by the people of the world at no reserve in hopes that its purchase will put an end to
the World Bank's antiquated model of predatory economics and destructive development.

WORLD BANK HISTORY
It s time forthe Worlé Bank to realize that it is a defunet, out dated institution, that after 60 years has done nothing but plunder
the planet in the service of corporate profit This bank will do @ lot Iess harm to the workd gathering dust in your attic.

As the G7 finance miristers meet in Washington and ignere the voices of the world's poor, we the G 6 Billion, the global six
billion inhabitants of the world, again declare the Bank morally bankrupt. A fier 60 years, this Bank has brought us nothing but
destruction, greed, displacement and debt.

We offer this world bank at the starting bid of only thirty cents the hourly minimum wage that Haitian worker’s receive
under the World Bank/IMF structural adjustment program. We don't expect this listing 1o be a big money maker, since so many
investors have pulled out of the World Bank. citing ¢thical standards, low returns, and in solidarity with the World Bank Bonds
Boycott.

CONDITION

This world bank is an anfique--as is the model of i by the b at th: World Bank in
Washington. The World Bank perpetuates an updated version oflhe same color mlappmach to global economic policy that has
scarred our planet for over five hundred years.

DISCLAIMER

This world bank is empty. The World Bank is also empty of solutions (o the world's problems or of any commitment to the
world’s impoverished. The Bank has lost over $20 billion in potential investments since the launch of the World Bank Bonds
Boycott in 2000. Socially responsible investors from all sectors of society are divesting from global apartheid.

SHIPPING
Do to this world bank's size and the World Bank”s policies of promoting corporate welfare the shipping for this ilem could be
expensive, damage the environment and rely upon sweat shop labor. Contact World Bank Bonds Boycott for more information.

AW proceeds from this sale will be donared 1o non-prafit groups dedicared ro relling the wuh abour contempaorary social and
ecolagical problems.
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Interventions

Action Logic

Re-framing

e Humor



