Progressive Technology Project
Community Organizing and Technology Training

November 28 – 30, 2005

Whitesburg, GA

Session One Agenda
Monday November 28th
7:00pm – 8:30pm:  Welcome Dinner, introductions, program overview

Tuesday November 29th
8:00am – 9:00am: Breakfast

9:00am – 9:30am: Group introductions

9:30am – 10:00am:  Logistics and introduction to COaTI session one

10:00am – 10:30am: Group exercise – identifying shared solutions to common challenges

10:30am – 10:45: Break

10:45am – 11:15: Identifying skills and resources

11:15am – 12:00pm:  Distribute laptops and using the COaTI intranet

12:00pm – 12:30pm:  Technology knowledge self assessment

12:30pm – 1:45pm: Lunch

1:45pm – 2:45pm: Technology life-cycle and project planning

2:45pm – 3:00pm: Break

3:00pm – 4:30pm: Organizing and Technology Workshop
4:30pm – 5:00pm: Evaluation of first day

6:30 – 7:30: Dinner

7:30 – 9:00pm:  Optional – Hack-a-thon

Wednesday, November 30th
8:00am – 9:00am: Breakfast

9:00am – 9:45:  Why do we love databases?

9:45am – 10:30am:  Mapping campaigns to identify data needs

10:30am – 12:00pm:  From maps to models:  Data flow diagrams

12:00pm – 1:30pm: Lunch

1:30pm – 2:15pm:  Thinking like a database – be the data!
2:15pm – 3:30pm: Concurrent Sessions


Session one:  Database clinic – bring your database and your database questions for intensive assistance in the database clinic

Session two:  Integrating Technology into your organizations – Case studies from COaTI Participants

3:30pm – 3:45pm: Break

3:45pm – 4:30pm:  Database Case Study Slam

4:30pm – 5:00pm:  Evaluation of day and first COaTI session

5:00pm: Pick up box dinners and depart
For the most recent version of this document please see the COaTI intranet: http://coati.progressivetech.org

- 1 -

