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What does Communications Integration 
Look Like?



Beware of Bright Shiny New things

This photo “The Wizard of Oz (1939)” by Tom Margie is licensed under CC BY-SA 2.0. 



This image “Squirrels!” is credited to Jeffrey McDaniels.
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If we could get the latest social media tool, 
our communications will rock!
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Which way is the road to 
integration?

This Photo by Tom Margie is licensed under CC By-SA 2.0





What do we mean by Integrated Communications?



ORGANIZING FUNDRAISING DEVELOPING 

FRAMES & 

MESSAGES

CREATING & 

CARRYING OUT 

CAMPAIGNS

Communications are woven into almost everything.



Our working assumption is that your organizations want to:

• Reach more people

• Reach a broader audience

• Reach people in a deep way

• Change people’s understanding/behavior

• Frame and control the debate on your issues
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1. Be clear about your goals

2. Identify your audience

3. Develop a plan

4. Develop your frames, stories & messages

5. Test, retest & test again

6. Refine your activities, approach, messages

7. Evaluate your work

8. Build on what you learned

Organizational Communications Practices

The Essentials



Organization

Organizational Communications Infrastructure

Technology

Communications

Fundraising



Organizational Infrastructure

• Lots of staff involvement

• Have a communications ‘conductor’



Tools & Skills

• Database

• Website

• Facebook

• Twitter

• E-tools

• Images, Photos & Videos

Blended with your on-the-ground strategies!



Organizational Culture

• Shared approach

• Skills-building

• Everyone ‘touches’ communications

• Coordination not dependency 



This photo by PuraVida_Fotografie is licensed under CC0 1.0. 

AND…
Take the time to be creative!



So, are we on the road 
yet?

This photo by Tom Margie is licensed under CC By-SA 2.0



Online Presence Overview

database

Created by Arnold Chandler, Chandler Consulting, 2013; adapted by Progressive Technology Project, 2015



Rules of the Road: Online Presence
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Rules of the Road: Online Presence

�Connect all of your online presences

�Reinforce cross-channel branding through 
consistent colors and design

�Drive traffic to domains that you control 
like your website (otherwise you don‘t own 
the data or the relationship)!!!

Rules of the Road: Online Presence
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Case Studies



Iowa Citizens for Community Improvement
(Iowa CCI)





























Black Lives Matter



http://blacklivesmatter.com







http://blacklivesmatter.com/about







http://blacklivesmatter.com/blog





http://blacklivesmatter.tumblr.com




