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The following are all the kinds of reports that you will eventually want to generate.  We have marked with a * the ones that are going to be the most helpful immediately and with a ** the second tier that should be in place as soon as possible. Basically, the more you know about your donors, the more donors you can attract, keep and upgrade.  And the more you know about who’s involved in fundraising, the more you can continue expanding that pool.

For each strategy/activity (e.g, mail appeal, special event or major donor campaign):

*  How many people were asked (invited)

*  How many people made a gift (& what percent is that of those who were asked)

*  How much money was raised (gross & net)

*  What was the range of gifts (lowest – highest)

*  How many people were involved in asking (& who – board members, other members, donors)

* What was the average gift/median gift

** How many gifts were from first-time donors

Reports to generate quarterly & then compile annually:
* How many people made a donation in whatever time period you want to look at

* How much money was raised (gross & net)

* How many gifts were made (different from # of people because some people make multiple donations)

* What is your retention rate, ie, of all the donors who gave in 2009, which of those people gave in 2010, expressed as a percentage (Norm is 65%)

*  What percentage of donors increased the size of their gift/s in one year, and by what method were they asked? 

*  How many people gave for the first time in whatever time period you designate

*  How many people gave “x” amount or more in a given time period

*  What percent of the Board gives $, and what percent is involved in fundraising

**  What is your conversion rate: of all the people who gave for the FIRST time in 2009, which  of those people gave in 2010, expressed as a percentage (norm is 25-35%). 

**  How many and what percentage of people give only on-line or only by mail

**  How many people have given for 5 years (or any # of years you want to know about) or more, and who are they.  This is really important information when you are ready to do something with it

**  How many donors are also actively involved in the organization (beyond giving money)

**  Who knows who, that is, what are all the connections & relationships donors have to the organization 

