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“Propelled by Internet, 
Barack Obama Wins 
Presidency.” 
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Presidency.” 
– Wired, November 4, 2008



“How Obama’s Internet 
Campaign Changed 
Politics.”

4

Politics.”
– The New York Times Bits blog, 
November 7, 2008  



“There’s nothing more 
valuable than a human 
being talking to a human 
being. Nothing.” 
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being. Nothing.” 
– David Plouffe, Campaign Manager



KEY FINDINGS
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The Bad News
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The Good News

“The real drivers were old 
school. They were email. And 
they were web.”
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they were web.”
– David Plouffe, Campaign Manager



Side Note

• Youth Voters? Maybe.

• Youth Volunteers? Not 
so much.

• Typical Volunteer / Online 
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• Typical Volunteer / Online 
Supporter: 50+



STAFFING
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OR
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INTERN

OR
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Staffing: Key Hires

1. Creative Team Leader

2. Writer
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3. Testing & Analytics

4. Super-Geek
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RECRUITMENT
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Online Ad Advice

• Start with CPA ads, and CPC via Google

• Don’t do Banners or BlogAds

• Use a Media Buyer

• 20-25% page conversion target

• Estimated CPAs:
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• Estimated CPAs:
o National Ads - $3-$4

o State Ads - $6-$10

o Search Ads - $2-$3

o Local News - $15 - $30

o Email Appends - $.07/email
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FUNDRAISING
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email = 85%+

27

email = 85%+
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Put this Quote on Your Wall
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INTEGRATION
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VIDEO
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Video Stats

• 15-person team

• 1,800 videos

• 889 Million Views

• (=$46.9 million in 30-second TV spots)
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• (=$46.9 million in 30-second TV spots)

• PLUS 104,000 ‘unofficial’ videos



“You aren’t ‘giving up’ 
control, the control is 
already gone when it 
comes to the Web.”
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comes to the Web.”
- Micah Sifry, Personal Democracy 
Forum



EXTERNAL SOCIAL NETS

43



44



45



“From a fundraising 
perspective, external 
social networks are not a 
good use of time.”
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good use of time.”
- Stephen Geer, Director of Email and Online 

Fundraising



“Social networks are 
part measurable, and 
part radio.”
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part radio.”
-Scott Goodstein, External Online Director



MYBO
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“You are never 
going to change the 
human trait that we 
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human trait that we 
do the most work in 
groups…



The notion that people 
are going to log onto 
their computers and be 
a part of the campaign 
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a part of the campaign 
as an individual in their 
home did not bear fruit 
at all…



One volunteer inside a 
campaign will do 50 to 
100 times more actual 
voter contact than 
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voter contact than 
someone sitting at home”

- Jon Carson, National Field Director



MOBILE TEXT
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Watch Barack debate tonight live 

on CNN!  7pm EDT. REPLY back with 

your name and your thoughts 

during & after the debate.

Help Barack get out the vote in 
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Pennsylvania! If you can get to 

PA between now and 4/22, REPLY to 

this msg: TVL and your NAME (ex. 

TVL Ann). Please fwd msg.
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CONCLUSION
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TEST.

TRACK.

EVALUATE.
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EVALUATE.

TEST SOME MORE.



Questions?

Katherine Mackenzie
www.mrss.com
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www.mrss.com
kmackenzie@mrss.com 


