1 – What you need to know in order to do that activity

2 – What information you collect in the course of doing that activity 

3 – Why that information is important

GOTV
1. Issues and phone numbers and addresses; How many canvassers needed; what districts / areas to canvass

2. % of people that will go out to vote; Where do you vote / do they have transportation

3. It makes sure we are doing our jobs; Gives ideas of areas that still need to be targeted
SITE-BASED REGISTRATION
1. Are you registering in the correct district? Are you registered to vote or updated your voter info?

2. Address, signature, name, phone, birthday

3. Targeting people; making sure they’re registered

VOTER PROTECTION

1. Laws; what can they do if they can’t vote;  individual’s status; where are individuals who need to be educated; resources for affordable translation; how to educate accessibly (in their “language” / culture); what kind of equipment are at polls; address; lawyer info; voter hotline; rapid response team for concentrated campaigns

2. How many / who is the group targeted; how do you find out how many will be targeted; How many voted; how many disenfranchised; who is eligible?

3. Large number of potential disenfranchised = swing vote! Likely to vote in our favor, basic human right!! Voice / vote on issues that affect them, get involved in larger issues => new members; *Poll Watching – bilingual; how provisional handled

IDENTIFYING VOTING BEHAVIOR OF MEMBERS
1. Voting history and patterns; priority issues; continual process: multi-membership & impact, internal membership, GOTV activation and impact; demographics (-> education) – including immigrant status (fluent & 2nd language)
2. Data: voter databases – VAN (Catalist, VoterConnect); own database – Databank, Access; census; site surveys; door-to-door
3. Build power to make / be the change; build base / voter bloc; deeper connection with constituents; ID new members / supporters / leaders
ELECTION TRAINING

1. Determine skill sets of people being trained; number of people being trained; what are their time commitments

2. Training Content: talking points, maps, what’s at stake, historic context (demographic data, past elections), how to talk to voters; Walk lists; Walk piece (flyer, survey, pledge card, etc.)

3. So the trainees are well equipped to be successful! Base building; 

INTERNET-BASED VOTER COMMUNICATION

1. Everything, but at least an email

2. Collect everything, organize in smart databases for easy query/access that grow & track

· Internet makes it automated/user friendly

3. Reach new voters

a. Mobilize

b. Raise awareness

· Make door-knocks & other methods more efficient  - through tracking/reports/follow ups

· Track data and simplify research

· More donations – media

FRIEND TO FRIEND VOTER CONTACT

1. Influential people, scope of influence, who their people are, what they believe; how to reach those people; ID other influential people

2. How to contact/connect to these web; issue ID for future of where they fit in org.

3. Building web of relationships; expanding interested participants; integrating into org, long-term

VOTER ID via PHONEBANK

1. Phone #’s of registered voters

2. How citizens feel on issues and if they will go out and vote and pass the importance or the issue to others in the community

3. To get a feel on how the citizens feel about the issue and get an estimate on voter turnout

VOTER EDUCATION

1. What are the issues surrounding the election; what’s important to people; who needs this information; track if this is effective; info about the organization – movement building

2. Where do the candidates stand; interests of the base

3. Creates/strengthens and educated base of voters; potential to flex our political muscles

TARGETING

1. Demographically, voter information; voter history; target criteria

2. Best use of resources; best results; Yields best strategic implementation

DOOR TO DOOR VOTER ID

1. The message/rap; who are the registered voters (contact info); what’s the goal of outreach; what is the numerical goal of outreach; what is our capacity; what is the voter “type” (voting history, etc); what is the voting behavior/turnout for targeted area

2. Name, Address, Phone; Registration Status; Issue ID; Changes; Pledge to Vote; Commitment to participate in organization’s event(s)

3. Door to door allows deeper movement building; face to face contact is effective; build the organization by getting people involved post-election; what the community feels about an issue

