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Labor Community Strategy Center – Los Angeles, CA

• 2013 – tested a 15-day, $15k campaign

• Doubled goal of $15k, doubled # of donors and 

average donations compared to 2012

• Email, phone, website

• Group Building Experiment - All staff and board 

members

• Experience broke through reluctance to ask for 

money



The Prep



The Campaign











Evaluation & Reflection

“We, as organizers, are only as good as what you 

can count on – we rely on good data.”

-Tammy Bang Luu, former Associate Director,

Labor / Community Strategy Center




