
Title 

Case Study: 

Labor/Community Strategy Center 



Labor Community Strategy Center – Los Angeles, CA 

• 2013 – tested a 15-day, $15k campaign 

• Doubled goal of $15k, doubled # of donors and 
average donations compared to 2012 

• Email, phone, website 

• Group Building Experiment - All staff and board 
members 

• Experience broke through reluctance to ask for 
money 



The Prep 



The Campaign 











Evaluation & Reflection 

“We, as organizers, are only as good as what you 

can count on – we rely on good data.” 

-Tammy Bang Luu, Associate Director 





Learnings 



Data-Informed Culture 

Photo: http://commons.wikimedia.org 



Database is only as strong as the culture and practice created in 
the organization to use it  

– INFORMED & TIGHTLY MANAGED THEIR FUNDRAISING 
EFFORTS 

 

Exposed areas of the organization with good data practices – 
relied heavily on data, where other areas did not 

 

 

 



We Want:   

• Everyone to use the database 

• Everyone / ALL teams to: 

– Have buy-in,  

– Be involved in planning, strategy, data collection 


