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Smart Chart



Smart Chart

1. Program Decisions
- Goal
- Objective

2. Context 
- Int & Ext Scans
- Position

3. Strategic Choices
- Audience
- Readiness
- Core Concerns
- Theme
- Message
- Messenger 

4. Communication Activities
- Tactics
- Timeline
- Assignments
- Budget

5. Measurement of Success

6. Final Reality Check



What are the communication channels?



Communication channel: 

• Earned Media 



Communication channel: 

• Paid Media 



Communication Channel: 

• Owned Media



Communication Channel: 

• Social Media




