Why strong imagery, and
specifically photographs, are
important in progressive
communications campaigns
and why it’ s important to tell
a story in an image.



Photography in Progressive
Communications Work

Goals:

. Discuss the importance of strong imagery & photos in progressive communications
campaigns & why it’ s important to tell stories through those images.

. Give folks tools you can use to identify and assess good photographs

. Help folks assess what you need from photographs and tips on how to get photos
that really work.

. Tips on how to find and work with the right photographer.

. Give folks a sense of how you can use good photographs to strengthen your
communications work.



A good photo tells a story.

Try asking these questions as
you evaluate images to decide if
the image tells a story:

e At a minimum, does the
photo make a statement
that you can articulate!?

* Does the photo elicit an
emotion? In other words,
can you relate to the
subject or the situation?

*  What could be changed in
the image to give it a
stronger story or message.




A good photo has a clear
center of interest.

To evaluate photos for a strong center
of interest, try asking yourself these
questions:

*  When you look at the photo,
what is the first thing you see?
Is what you see first the subject
you needed the photograph to
focus on?

*  What holds your eye the
longest?
. Do other elements in the

image compete with the subject
for attention?

* Do technical aspects such as
light and the direction of light,
focus, and so on add to or
detract from the subject?




A good photo is
composed well.

To evaluate the composition of
your images, try asking these
questions.

* Is there a sense of order and
balance in the image that helps
lead the eye through the
composition?

*  Are elements included that do
not contribute to the subject of
the image?

*  Are elements excluded that, if
included, would have enhanced
the subject of the image?

* Do the lighting, angle, and
perspective enhance the
composition?

*  Does the crop enhance the
composition?



A good photo has a sharp
focus & appropriate exposure.

Questions that can help you
evaluate whether focus and
exposure settings are appropriate
for an image include:

* Is the sharpest point in the

image on the subject of the
photo!?
Does the zoom setting

enhance the subject and
message!

* Does the image have good
overall contrast for the
type image you need?

* Does the color appear
natural and/or does it help
set the mood of the image!?




What works and what
doesn’ t?

Lets look at some photos together...
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SMALL GROUPS:

Choose a photo from the following 5
images & answer the following questions:

What' s the story behind this image? If you don’ t know it, make one
up that seems likely.

What is compelling or moving about this image? Describe your
emotions around this image.

What is the mood of this image!? What visual characteristics convey
this mood!?

Why did you choose this image?
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Finding a photographer

Assess your resources:

Based on your available resources and the needs of a given project, you' Il have to choose
whether to use a volunteer, a staff member, or hire a professional photographer. If hiring a
professional, try and find someone who broadly shares the values of your organization. And
fully brief them as to your work and goals.

If hiring a professional isn’ t possible, do you have someone on staff with a good eye who
enjoys taking pictures and is either good at it, or can be developed in that capacity!? Do you
have organizational resources that could be used to help develop their capacity as a good
photographer?

Do you have an avid volunteer who loves taking pictures and is skilled?

Once you find a good photographer, use your organizing skills and build a strong relationship
with them. Make them feel invested in the work of the organization. This will increase their
commitment and familiarity with your work and will directly increase the quality of photos
they deliver.

Photographing people often requires getting up in people’ s faces and invading their privacy.
Before inviting a photographer into your organization have a talk with your members about
that and work to get everyone comfortable with the situation.

In that same regard, work to foster relationships and trust between your photographer and
members in part so that the photographer feels comfortable doing what they need to do to
get the shot. Be clear with them about boundaries and what is appropriate and inappropriate.

This may be obvious, but what you want to work towards is any time you have a member
event, have a photographer on hand to document it and thus help you build up an archive of

images that you can draw on for future communications work.



How are you going to get
the images you need to tell your story?

Once you have found and developed a relationship with a photographer, ask yourself
what do they need to get the right image!?

As the communications worker you know that the photograph has to be very strong,
and convey just the right message — and you' re the one who knows what that message
is. You need to come up with a way to communicate to the photographer what you
need from the images.

As the organizer and/or campaign communications staff, you need to figure out how
you are going to set up the scene to ensure that your message is clearly communicated.
Work with the photographer on this before hand.

Set your goals before you start.

What are you trying to achieve with the image!?

What’ s the story you want to tell?

Who' s your audience?

What’ s the photograph for -- concretely? How are you going to use it?
What mood/tone would you like it to have?



Once you have good
iImages, how do you use
them to effectively
communicate your
message?

Some examples of good photographs used effectively in progressive

communications campaigns.



HGHTING WRT]IILI% Tﬂﬁmb
& MOREOFOURMOMESOIR 4
.m*

 Bankvs America

A

FIGHTING FOR THE 997 T0 WIN:
s THE RIGHT TO STAY IN OUR HOMES!

A MORATORIUM ON FORECLOSURES & EVICTIONS! %

PRINCIPALREDUCTION! %

- HIGHTS TO ORGANIZEAT WORK: %
mnE  MONEY OUT OF COALAND POLITICS! %
A THEULTIMATE VIGTORY - BREAK UP THE BANK! %
& TRYON 0, = i3 1 YA PSSNTAGK
Tt EEEEE

Amsﬂlcn-ﬂﬂﬁ f,www-_wﬁw?msf



Training and Education Programs at the Labor Center

CHANGE THROUGH . S
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CORE PROGRAMS FOR UNION ACTIVISTS CORE PROGRAMS FOR UNDERGRADUATE AND
AND LEADERS GRADUATE STUDENTS

Financial Skills for Union Leaders  California Union Leadership Strategic Research Training 1 T
January 20-21, 2006 School (CULS) June 20.23, 2005 Labor Summer Internship Program
UC Batkeloy Labor Canter June 6-10, 2005 UC Barkaloy Labor Cants June 20-August 12, 2005
2 hanning Way Central Valley Region 2521 Channing Way Training at the UC Batkeley Labor Center
axact location TBA 2521 ing Vi
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THE U.S.-ISRAELI  RULSLLEIY,

> FROM IRAQ TO LEBANON TO PALESTINE,

OCCUPATION IS A CRIME! STOP U.S. AID TO ISRAEL!
> MONEY FOR JOBS AND EDUCATION, NOT FOR WAR AND
OCCUPATION!
> SUPPORT THE PALESTINIAN PEOPLE'S
| RIGHT TO RETURN!

12 NOON AT THE WHITE HOUSE

Initiated by the A.N.S.WLE.R. Coalition, the National Council of Arab Americans (NCA), Muslim American Society Freedom Foundation.
Call to endorse or volunteer! DC: 202-544-3389 NYC: (212) 694-8720 www.answercoalition.org
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NATIONAL DAY OF ACTION

9.27.08

\TO BUILD THE NEW ECONOMY
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my name is
chie abad
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ask GAP
°pay
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a living wage
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10 am more:
18004071904
www globalexchange.ong
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CAUSA JUSTA

UNITY IS POWER * * LAUNION HACE LA FUERZA

JUST CAUSE

HOME ABOUTUS OURWORK NEWS MEDIA RESOURCES SUPPORTUS CONTACTUS

THE MERGER OF ST. PETERS HOUSING COMMITTEE
+JUST CAUSE OAKLAND

DONATE
GET EMAIL ALERTS

(AUSA jUSTA Vi :: OPPORTUNITIES

UNITY IS POWER # LA UNION HACE LA FUERZA " ! BECOME A MEMBER

jUST CAU5’ : “ss\&@ 'v DEFEND YOUR RIGHTS

L RUNNING FOR JUSTICE! | moe>>
K EET I EVES Vs LATEST NEWS

Run Like The Wind: CJJC Sweats it
Out at Oakland Marathon

_ We are Causa Justa :: Just Cause The CJJC All-Star Runners’ Team made an
(C.LIC) a multi-rarial aracernnte incredible show of sweaty. iustice-lovina athleticism




Shailesh’s Story

I started working in the restaurant industry in 1997
and have made a career of it ever since. In the first

few restaurants that I worked in, I noticed how EXPANDING THE RIGHT
much I was considered an outsider since [ have an TO ORGANIZE TO WIN

accent, but not a European one. HUMAN RIGHTS AT WORK
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CONTACT « SEARCH = GET UPDATES DONATE
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TAKE ACTION

— NEWS FIND RESOURCES
@
Long Island’s Wages of Sin FOR WORKERS
NDWA in the News | Tuesday. 11 October 2011

Domestic Workers Convention May Be Landmark
ILO Campaign | Saturday, 8 October 2011

FOR EMPLOYERS

FIND YOUR
LOCAL AFFILIATE
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Rockwood . .

LEADERSHIP INSTITUTE

UPCOMING TRAININGS

10/24/2011 - Northem California
The Art of Leadership

11/14/2011 - Northern California
The Art of Leadership for Women in
Racial Justice and Human Rights

12/12/2011 - Northern California
The Art of Leadership

View All >

BUILDING A NETWORK OF VISIONARY AND POWERFUL LEADERS
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~Van Jones, Founder and Former Director
Ella Baker Center for Human Rights & Green for All
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WOMEN'S EARTH ALLIANCE [

ABOUT US PROGRAMS WHY WOMEN EVENTS MEDIA PARTICIPATE DONATE Join Our Mailing List »
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Women and Water

More people die from
unsafe water than all
forms of violence,

including war.

News and Updates Events
UNLOCKING THE FUTURE

WATERING THE WEA's 5 year Anniversary Gala- May matgl;oz:ﬁo from
GRASSROOTS 18th e 'omen's
A WEA publication in the Read More » Water Initiative 2010
2011 World Rivers Review program in Ghana! »
Read More » ADVOCACY TRAINING 2011

Announcing the 2011 North America - M—... ]

Advocacy Training
SPECIAL Read More »
ANNOUNCEMENT: OUR
5-YEAR ANNIVERSARY 2011 GWWI FELLOWSHIP WEABI
GALA, MAY 18TH PROGRAM 09

A Fellowship for Graduate Students We are Together: Sharing
Read More » and Development Professionals observations from the
Read More » 55th Session on the
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