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More Than Just a List of Numbers:  
Using PowerBase Strategically 



PB:	  More	  Than	  Just	  a	  Contact	  List	  

•  What	  is	  your	  leadership	  model	  or	  how	  do	  you	  determine	  your	  
most	  engaged	  folks?	  	  

	  
•  How	  do	  you	  know	  you	  are	  organizing	  effec<vely?	  	  

•  What	  are	  your	  techniques	  for	  measuring	  the	  effec<veness	  of	  
your	  organizing?	  	  

•  How	  can	  PowerBase	  support	  your	  leadership	  model	  and	  your	  
organizing	  work?	  

	  



Small	  Groups	  

Group	  Discussion	  
	  
•  What	  are	  you	  using	  PB	  regularly	  for?	  

•  What	  don’t	  you	  use	  it	  for,	  but	  want	  to?	  



Report	  Back	  

Regroup:	  
	  
•  What	  are	  folks	  using	  it	  for	  consistently?	  

•  What	  do	  you	  WANT	  to	  be	  using	  it	  for?	  

•  Did	  you	  hear	  about	  anything	  you	  wanted	  to	  try?	  	  



Title	  

Getting a Handle on Your Data 



Your	  Data	  Worksheet	  

Goal	  of	  today	  and	  tomorrow:	  	  
	  

To	  help	  you	  put	  your	  work	  into	  prac<ce	  in	  
PowerBase,	  and	  then	  step	  back	  and	  refine.	  	  
	  
Repeat.	  Again	  and	  again.	  



	  

In	  other	  words,	  to	  get	  you	  to….	  



	  
	  
	  
	  

Zoom	  out	  
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Discussion	  

•  Reflec<ons	  on	  filling	  out	  worksheet?	  	  

•  Did	  you	  no<ce	  gaps	  in	  the	  data	  you	  collect	  regularly?	  

•  Did	  any	  of	  your/others’	  answers	  surprise	  you?	  



Title	  

Customizing Your PowerBase 



Customizing	  PB	  for	  Your	  Work	  

What	  we’ll	  cover:	  
	  

–  How	  to	  add	  a	  custom	  field	  
	  
–  Cau<onary	  word	  about	  new	  contact	  subtypes/custom	  
field	  sets	  

	  
–  Use	  your	  answers	  in	  #1-‐5	  from	  worksheet	  as	  a	  reference	  
for	  what	  special	  data	  you’ll	  need	  to	  collect,	  and	  possibly	  
add	  



I	  want	  to	  collect	  some	  data	  in	  PB	  that	  we	  don’t	  have	  a	  field	  for	  
yet.	  	  
	  
I	  want	  to	  track	  which	  journals/publica<ons/news	  outlets	  our	  
media	  contacts	  contribute	  to.	  	  



•  First,	  some	  vocab….	  

–  Custom	  Field	  	  

–  Custom	  Field	  Set	  

–  Contact	  subtype	  



Think	  first	  about	  where	  the	  new	  custom	  field	  belongs.	  

•  Is	  there	  an	  exis<ng	  custom	  field	  set	  where	  it	  can	  live?	  	  
•  Does	  it	  belong	  with	  all	  contacts?	  	  
•  If	  it’s	  an	  ac<vity	  field,	  does	  it	  belong	  to	  all	  ac<vi<es?	  	  



ExisEng	  Custom	  Field	  Sets	  



Is	  the	  new	  field	  only	  for	  a	  
certain	  type	  of	  contact/

ac<vity?	  

Yes	   Create	  new	  custom	  field	  
set	  

No,	  it’s	  for	  all	  
contacts	  (or	  all	  

ac<vi<es)	  

No	  new	  custom	  field	  set	  
needed!	  Put	  in	  an	  exis<ng	  

group.	  



	  
	  
	  
Pro	  Ep:	  	  
Most	  of	  the	  <me,	  you	  won’t	  need	  to	  add	  a	  whole	  new	  custom	  
field	  set.	  	  



Administer	  >	  Customize	  Data	  and	  Screens	  >	  Custom	  Fields	  



ExisEng	  Custom	  Field	  Sets	  



Add a new custom field to an existing Custom Field Set: 





Add a new custom field for your special contact subtype. 



Bottom half of new custom field page. Decide whether the field is required, 
searchable, or needs “help” text for people filling it out. 



Is	  the	  new	  field	  ONLY	  for	  a	  certain	  type	  of	  contact	  (or	  ac<vity)?	  	  

If	  you	  answered	  YES,	  then	  	  

1)  create	  a	  new	  contact	  type	  and	  	  
	  
2)  add	  a	  new	  custom	  group	  that’s	  associated	  with	  that	  contact	  type.	  	  



Add	  a	  New	  Contact	  Type	  

Add	  a	  new	  type	  of	  Individual:	  Day	  Laborer	  



Add	  New	  Contact	  Type	  





Add	  a	  new	  set	  of	  custom	  fields	  and	  link	  it	  to	  the	  Day	  Laborer	  
contact	  subtype.	  



Add	  Special	  Day	  Laborer	  Fields	  

Follow	  the	  same	  steps	  as	  	  
before	  to	  add	  custom	  fields.	  	  



How it looks in a contact record: 



•  It	  seems	  glamorous	  and	  sophis<cated	  to	  have	  special	  contact	  
subtypes.	  	  

•  But	  don’t	  add	  ‘em	  unless	  you’re	  going	  to	  use	  them.	  	  



•  Takeaways:	  	  
	  


